PORTSMOUTH YARDSTICK SCHEME

RYA Racing Conference 2008
RYA Technical Department



Bas Edmonds
RYA Technical Co- ordmator (Racmg)

Responsible for:

«Admin for National Classes
*|SAF Representation
Measurer training courses
*Offshore Special Regulations
*Equipment inspection at RYA
events

*In-House Certification
*Portsmouth Yardstick Scheme
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What is the Portsmouth Yardstick
Scheme?

 Run by the RYA since 1952 and is available to all UK
clubs free of charge

e Only true Empirical Handicap system in the UK

e |s applicable to dinghies, keelboats, multihulls and
cruising yachts

* Relies on club data to make a relative performance
consideration between different types of boat and
boat configurations

e Is run jointly by the RYA and the CLUBS
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Club Data - good or bad?

e Annual return from clubs

e Return data is limited in what the RYA

collect and collate

* No or little validation from RYA
e Lack of consistency on person making

returns within a club

e Arduous returns process — too complex
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The Return

Used to collect general
club data — contact
Information and provides
details of how each club
calculates and adjusts
their results.

The real data is on the
Inside of the return!
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Data captured by the return

For each boat configuration — 4 items of data are captured

Number of boats

The number of boats of that type or configuration that have finished
at least one race.

Number of races completed

The sum of the races completed by those boats

Number used

The Portsmouth Number used by the club for that type of boat
Number proposed

The Portsmouth Number proposed by the club for that type of boat
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How the data Is currently used

Description
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Year Clubs Boats

2003 10 33
2004 3 3

2005 6 6
2006 4 4
2007 5 10

Last Year 850 R
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sY sr Club PC w y
1 1 BRIGHTON S C BN1 S 2005
12 1.0167 CHEW VALLEY LAKES C BS4 L 2005
5 09988 DALGETYBAY SC KY1 H 2005
15 09987 GRAFHAMWATERSC PE2Z L 2005
4 1 LOCHLOMOND S C FK& L 2005
14 1.0000 OXFORDSC OX4 L 2005
10 1.0006 GRAFHAM WATER SAILING CLUB PE2 L 2006
9 09971 NORTHAMPTOMN SAILING CLUB NNT L 2006
3 1 POOCLE YACHT CLUB BH1 H 2008
8 1 ROYAL LYMINGTON Y C S04 H 2006
0 1 CHEW WALLEY LAKE SAILING CLUB BS9 L 2007
0 1 DOWNS s5C CT1 s 2007
0 1 GRAFHAM WATER SAILING CLUB PE2 L 2007
0 1 HAYLING ISLAND SAILING CLUB FO1 E 2007
0 1 WAVENEY & OULTON BROAD Y C NR3 H 2007
14 S2A
2005 TotCal  855.41 860.64 VarPY 84456
2006 Tot Cal  867.17 854.596 VarSY 844 11
2007 EFN 27
2007 Tot Cal 844.90 820.97
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Either the scheme works perfectly
OR

Few clubs are using the scheme correctly!

If humbers are not adjusted then the PN
list published by the RYA becomes static
and does not take Into account the

changes proposed by the clubs that do
adjust numbers.
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The solution — www.pys.org.uk

Dedicated website run with Simon Lovesey using Sail Racer
Database.

Clubs are able to upload race results to the website which
carries out an analysis on the results and return proposed
numbers back to the club.

Website builds up the annual club return as each race is
entered.

Option of displaying race results on the website with a race
report and pictures — reflected back onto the individual club
website

Works with most major race results packages making the total
upload and analysis time 3-4 minutes per race.
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How does it work?

 Takes an XML file from race results packages
which is uploaded and dedicated to that club

e Club finds file and follows through the
analysis procedure and online instructions

 There remains some subjectivity in the
analysis but If the club decides to ignore this
then this does not adversely affect the
analysis

e Builds up club return as data is entered
WWW.PYS.org.uk
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(:—' RYA Portsmouth Yardstick Scheme - Windows Internet Explorer
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|Search terms |

HOME | Clubs | Submit Results | Yardsticks | Your Results | Your Return

CLUB MEMU v

RY A Portsmouth Yardstick
Scheme Introduction

Login
The RY& Portsmaouth Yardstick is a scheme operated jointly by the Ermnail | |
Rya and its Affiliated clubs. This site, in conjunction with Sailkacer
allows you to submit ywour Yardstick returns and receive back your F‘aSSWDrdl |
club's adjusted handicaps.
. : LOGIN
Since its introduction in the 1950s, the RYA has resisted publishing ’ Fatrieve Passward

the Portsmouth Mumbers without, in the same document, publishing

details of how the Mumbers should used and how clubs should assist

the RY & in determining meaningful Mumbers for publication. This is

still the case and is why this website includes recommendations an Reqister
the Schemes use, including specimen races and the current

Portsmouth Numbers, In the interests of correctness, readers and users of the Numbers should read the text before applying

Humbers,
B ]
+* LATEST RESULTS . 3
* *
2 Done, but with errors on page., @ Internet FA00% v
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f’f‘ RY & Portsmouth Yardstick Scheme - Windows Internet Explorer
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Import Results

Stage 1
Import your results

Select which race to process

File Date Race Mos,

i ls/12/2008 |1
8/12/2008 | 2
8/12/2008 | 2

8/12/2008 | 4

2/ 0|0| 0O

8/12/2008 | &
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= RY A Portsmouth Yardstick Scheme - Windows Internet Explorer,

T ) i [
Q.\-— y - |g http: M, pys.org,ukjconfirmresults, asp V| A

File Edit Wew Favorites Tools Help

W "1".':"? ‘@RW\ Portsmouth ardstick Scheme ] ‘ f:;? = D

Review your results and configurations

Frosthite AM 2008 (5 to qualify) - START1 - 10/12/2008- Race 1 (£#4422)

[

Toggle cruiser configs

RANK | SAILNG | HELM CLASSTYPE PY  |ELAPSED |CORRECTED PERSONS RIG | SPIN
Bob

1 2082 goilfield | OK 1110 | 3804 3427

2 909 gﬁ“;eet RS 200 1059 | 3644 3441
Paul

3 1289 |iarley PHANTOM 1043 | 3600 3452
Pete

4 1160 | g2 = pe [PHANTOM 1043 3574 3523

5 904 Mike Riley |RS 200 1059 | 3764 3554
Simon

6 114 | o man | PHANTOM 1043 3738 3584
Cerian

7 14941 |70 FIREBALL 982 | 3530 3595

.| Done, but with errors on page,

e Internet
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Step 4 — Confirm configuration

results and configurations

1alify) - START1 - 10/12/2008- Race 1 (#4422)

[ Toggle cruiser configs ]

CLASSTYPE PY  ELAPSED CORRECTED PERSONS |RIG | SPIN USE
OK 1110 3804 3427 B oy x> @EsED
RS 200 1059 3644 3441 2 v sv| |[aw VES v
PHANTOM 1043 3600 3452 1V TR VES v

_|PHANTOM 1043 3674 3523 v TR VES v
RS 200 1059 3764 3554 2 v sv |[Aw VES v
PHANTOM 1043 3738 3584 i o [0 VES v
FIREBALL 982 3530 3595 2 v sv| |[cw VES v
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Review your results and configurations

Stage 3 - Benchmarking

The ticked classes are the preferred classes to
be used for calculation of vour number
adjustrent.

If vou wish to override this, please click on the
boxes of the classes yvou wish to use.

Bear in mind that choosing classes other than
the preferred ones may reduce the quality of
wour Number Adjustments.

1. RS200(2|5| 42
2, FIREBALL(Z|S|CI])
3. O PHANTCOM{L [U[O]])

4. O RS4002|5(4]1)

5. O RS800(2|S|A|]D

/2. Daone € Internet o100 -
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Step 6 — Review your handicaps

RY & Portsmouth

Yardstick Scheme Suggested Handicaps

Last four races

Class Type

ZOER{Z|S|A]|) MORE...

42002 |5(|C||) MORE...

49ER(Z|S|A]]) MORE...

BUZZ(Z|S|A|]) MORE...

BYTE(1|U|O]]|) MORE...

CHERUE *{1|S|0]|) MORE...
COMTEMDER(1|U|0]|) MORE...

DART 1&8(2|=|0]]) MORE...

FIREBALL{Z|S| ]|} MORE...

FLYING FIFTEEMN(Z|S|C||) MORE...

HOBIE 16i2|5(0]|) MORE...

www.rya.org.uk
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Step 6 — Review your handicaps

‘ Extended Data for RS200{2|S|A]]) \

Date Used Pv Proposed Benchrmark
3/4/2008 1043
10/4/2008 10549
3/5/2008 1043
447 /2008 10549
3412720083 1059 1059 TES
10/12/2008 1059 1059 TES
Average ! 1054
Suggested handicaps
1,060
1,062 1,059 1,059 1,059 1,452
1,055
L.0%Haz 1,043
1,040
1033
m m m m m m
= = = = = =
= = = = = =
i~ i~ i~ i~ i~ i~
=+ =+ & e b b
= § " + E g

RE200(2|5] A1)
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RS200
(2|=1All
MORE...

1059 1059
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@.\ y * | @ http:ffwww,pys.org.ukfmanageresulksincludes, asp v [ #4 X 2 |-

File Edit ‘ew Favorites Tools Help

»

o o iféRW\ Partsmouth Yardstick Scherme | | - B fey - |k Page v {0F Tools -

Races imported

[ - DELETE SELECTED - |

[0 | #4427 | Race 2 |Frosthite AM 2008 (5 to qualify) - START1 11/12/2008 | Process Results | Edit Report
[] | #4428 |Race 2 |Frostbite AM 2002 (5 to qualify) - STARTZ 11/12/2008 | Process Results | Edit Report
[] | #4429 |Race 2 |Frostbite &M 2002 (5 to qualify) - START3 11/12/2008 | Process Results | Edit Report
[] | #4430 |Race 2 |Frostbite AM 2002 (5 to qualify) - START4 11/12/2008 | Process Results | Edit Report
[ |#4431 Race 2 Frosthite aM 2008 (5 to qualify) - STARTS 11/12/2008 | Process Results | Edit Report
[ | #4432 Race 3 Frosthite aM 2008 (5 to qualify) - START1 11/12/2008 v Edit Repart
[ |#4433 Race 3 Frosthite AM 2008 (5 to qualify) - STARTZ2 11/12/2008 | Process Eesults | Edit Report
[ | #4434 Race 3 Frosthite AM 2008 (5 to qualify) - START3 11/12/2008 | Process Eesults | Edit Report
[] | #4435 Race 3 |Frostbite AM 2008 (5 to qualify) - START4 11/12/2008 | Process Results | Edit Report
[0 | #4436 |Race 3 |Frostbite AM 2008 (5 to qualify) - STARTES 11/12/2008 | Process Results | Edit Report
[0 | #4422 | Race 1 |Frosthite AM 2008 (5 to qualify) - START1 10/12/2008 | + Edit Report
[0 | #4423 | Race 1 |Frosthite AM 2008 (5 to qualify) - START2 10/12/2008 |Process Results | Edit Report
[0 | #4424 | Race 1 |Frosthite AM 2008 (5 to qualify) - START3 10/12/2008 |Process Results | Edit Report
[] |#4425 Race 1 |Frosthite AM 2008 (5 to qualify) - START4 10/12/2008 |Process Results | Edit Report
1| Done, but with errors on page, @ Internet 00 v
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What does the club get?

e Race results and reports on a variety of
websites for members to view.

A club PN list which is relevantto ITS own
boats racing on ITS own waters.

 New boats are more accurately and
efficiently recorded within a club fleet

A downloadable PY return at the end of
the year.
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What does the RYA get?

 More accurate data
e Adjusted numbers being returned
e A more dynamic PN list

e A dedicated results website for Portsmouth
Yardstick club racing

« Offer cruising clubs an alternative service
to IRC

e Searchable database of results and boats
which can be accessed at any time
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Timeframe — 2009 and onwards

e 134 clubs have registered interest in the
new website scheme.

 Building up electronic returns only in order
to test system

e Results built up in 2009 will be used in the
2010 PN list — leading to more
adjustments nationally
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Technical Support

e Backup documentation being developed to
give advice to clubs that do not currently
have a number adjustment policy

 Simon Lovesey on board to carry out any
positive amendments requested to website
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Marketing of new service

Custom produced brochure

PR campaign through Marketing
Department

Articles in major sailing publications and
websites

Lecture circuit in 2009 targeting areas
where PY racing is in decline

Talks at most RYA shows and
conferences
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Future Developments

e Crew Skill Factor
e Water dependant lists — Lake vs Open Sea
 Wind speed lists

e Target areas where PY / Racing could be
developed



Questions?

WWW.pYs.org.uk



