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•ISAF Representation

Protecting your Rights, Promoting your Interests

•Measurer training courses
•Offshore Special Regulations
•Equipment inspection at RYA 
events
•In-House Certification
•Portsmouth Yardstick Scheme



What is the Portsmouth Yardstick 
Scheme?

• Run by the RYA since 1952 and is available to all UK 
clubs free of charge

• Only true Empirical Handicap system in the UK
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• Only true Empirical Handicap system in the UK
• Is applicable to dinghies, keelboats, multihulls and 

cruising yachts
• Relies on club data to make a relative performance 

consideration between different types of boat and 
boat configurations

• Is run jointly by the RYA and the CLUBS



Club Data - good or bad?

• Annual return from clubs
• Return data is limited in what the RYA 

collect and collate
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• No or little validation from RYA
• Lack of consistency on person making 

returns within a club
• Arduous returns process – too complex



The Return
Used to collect general 
club data – contact 
information and provides 
details of how each club 
calculates and adjusts 

Protecting your Rights, Promoting your Interests

calculates and adjusts 
their results.
The real data is on the 
inside of the return!



Data captured by the return
For each boat configuration – 4 items of data are captured

Number of boats 
The number of boats of that type or configuration that have finished 

at least one race.
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at least one race.
Number of races completed
The sum of the races completed by those boats
Number used
The Portsmouth Number used by the club for that type of boat
Number proposed
The Portsmouth Number proposed by the club for that type of boat



How the data is currently used
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So……
Either the scheme works perfectly
OR
Few clubs are using the scheme correctly!
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If numbers are not adjusted then the PN
list published by the RYA becomes static
and does not take into account the
changes proposed by the clubs that do
adjust numbers.



The solution – www.pys.org.uk

• Dedicated website run with Simon Lovesey using Sail Racer 
Database.

• Clubs are able to upload race results to the website which 
carries out an analysis on the results and return proposed 
numbers back to the club.
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numbers back to the club.
• Website builds up the annual club return as each race is 

entered.
• Option of displaying race results on the website with a race 

report and pictures – reflected back onto the individual club 
website

• Works with most major race results packages making the total 
upload and analysis time 3-4 minutes per race.



How does it work?
• Takes an XML file from race results packages 

which is uploaded and dedicated to that club
• Club finds file and follows through the 

analysis procedure and online instructions
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analysis procedure and online instructions
• There remains some subjectivity in the 

analysis but if the club decides to ignore this 
then this does not adversely affect the 
analysis

• Builds up club return as data is entered

www.pys.org.uk



Step 1 – Upload your results
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Step 2 – Login to www.pys.org.uk

Protecting your Rights, Promoting your Interests



Step 3 – Select race for analysis

Protecting your Rights, Promoting your Interests



Step 4 – Confirm configuration
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Step 4 – Confirm configuration
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Step 5 – Choose your Benchmark
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Step 6 – Review your handicaps
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Step 6 – Review your handicaps

Protecting your Rights, Promoting your Interests



Step 7 – Manage Results
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What does the club get?

• Race results and reports on a variety of 
websites for members to view.

• A club PN list which is relevant to ITS own 
boats racing on ITS own waters.
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boats racing on ITS own waters.
• New boats are more accurately and 

efficiently recorded within a club fleet
• A downloadable PY return at the end of 

the year.



What does the RYA get?

• More accurate data
• Adjusted numbers being returned
• A more dynamic PN list
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• A dedicated results website for Portsmouth 
Yardstick club racing

• Offer cruising clubs an alternative service 
to IRC

• Searchable database of results and boats 
which can be accessed at any time



Timeframe – 2009 and onwards

• 134 clubs have registered interest in the 
new website scheme.

• Building up electronic returns only in order 
to test system
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to test system
• Results built up in 2009 will be used in the 

2010 PN list – leading to more 
adjustments nationally



Technical Support

• Backup documentation being developed to 
give advice to clubs that do not currently 
have a number adjustment policy

• Simon Lovesey on board to carry out any 

Protecting your Rights, Promoting your Interests

• Simon Lovesey on board to carry out any 
positive amendments requested to website



Marketing of new service

• Custom produced brochure
• PR campaign through Marketing 

Department
• Articles in major sailing publications and 
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• Articles in major sailing publications and 
websites

• Lecture circuit in 2009 targeting areas 
where PY racing is in decline

• Talks at most RYA shows and 
conferences



Future Developments

• Crew Skill Factor 
• Water dependant lists – Lake vs Open Sea
• Wind speed lists
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• Target areas where PY / Racing could be 
developed
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Questions?

www.pys.org.uk


